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Family office feature article  

Evolution of the Family Office  
 
Written by Br ian  Clarke, Managing  Director, Key Trust  
 

→Th e con cept  o f  th e F amil y  O f f i c e h as  ev o lv ed 
s in ce J ohn  D  R ockefe l l e r  in ven ted i t  i n  188 2 to  
man ag e h i s  f ami ly ’ s  ass ets  an d s u s ta in  th e ir  
weal th  –  an  ex ampl e s oon  f ol l owe d by  oth er  u l t r a 
weal th y  f a mi l i es .   
 
Br ian  C lar k e ,  M an ag in g D irec tor  of  K ey  T ru s t  
ou t l in es  h ow th e  F ami ly  O ff ice h as bec ome th e  
mean s  n ot  on ly  of  h an dl in g a f a mi l y ’ s  c ommerc ia l  
an d in vest men t ex per t is e,  bu t  a ls o of  p rov idin g  
s tru c tu res  fo r  wea l th  pr es ervat i on  f or  f u tu re 
g en era t i on s .  
 
F ew fa mi l i es  t od ay wou ld f in d  i t  c os t - ef f ec t iv e t o  
main ta in  th e ir  own  F a mi ly  O ff ic e.   Ov er  t ime i t  
h as  bec om e in creas in gl y  di f f i cu l t  to  r ec ru i t  
p ro fess ion al  man a gers  wh o c ombin e ou ts tan din g  
f in an c ial  e xp er t i s e  wi th  ‘ p eop le  m an a gem en t ’  
s k i l l s  ( of  wh ich  mor e l at er ) .   An d so th e F ami ly  
Of f ic e h as  ev o lv ed i n to i t s  21 st -c en tu ry  
su cc es s or ,  t h e  Mu lt i  Of f ic e F am i l y  O f f i ce ,  wh ich  is  
wh at  w e of f e r  at  K ey T ru s t .   F or  u s  th is  me an s  
d el iv er in g bes poke f ami ly  o f f i ce  s erv i c es  to each  
f ami l y  c l ien t  –  n ot  on l y  man agin g an d 
a dmin i s ter in g th e in vest men t  an d preserv at i on  of  
s ign i f i can t  w eal th ,  bu t  a ls o l o ok in g af te r  
g en era t i on al  i ss u es an d f ami l y  dy n amic s .  
 
T h e fami ly  w i l l  wan t  t o ga in  maxi mu m en joy men t  
f rom th e w eal th  th at  h as been  c re at ed –  wi th  
min imu m d i f f icu l t i es .   W e h elp t h em t o ac h iev e 
th i s  th rou gh  car efu l  con t in g en cy pl an n in g ,  
f in an c ial  e du c at i on  f or  t h e y oun ger  f a mi l y  
members  an d cr ea t i n g  s tru c tu res  th at  en ab le  e ach  
in d iv idu a l  t o  m ake th e ir  own  l if es ty le ch o ic es  
wh i l e  en joy in g  th e  b en ef i t s  of  a  w el l  or gan ised 
f ami l y  wea l th  sys tem.   
 
T h e bas i c  pr in c iple f rom wh ich  we s t ar t  i s :  ta ke  
ca re  o f  the  b u sine ss  a nd  i t  w i l l  ta ke  ca re  o f  the  
fa mi l y .   I f  you  tak e care  o f  th e f ami ly  on l y ,  th e 
bu s in ess  may n ot  u l t imate ly  b en ef i t  an ybody.   
G ian car l o D i  R is io ,  t h e n on - fami l y  CE O of  th e 
V ers ac e fa mi l y  bu s in ess em pi re ,  expr ess es  th i s  
i de a in  an oth er  way:  ”E very  c omp any  tod ay  
sh ou ld  r un  i t sel f  as  th ou gh  i t  were a pu bl ic  
c ompan y… with  c la r i ty  an d t r an sp aren cy. ”  
 
I  d es cr ib e K ey  T ru s t ’ s  s er v i ce  as  bes pok e,  an d i t  
i s .   T oo man y wea l th  man ag emen t bu s in esses 
o f f er  p ro du c ts  –  wh ereas th e fa mi ly  r equ i res  
s erv i ce.   T h i s  is  esp ec i al l y  t r u e  o f  a we al th y→ Continued page 11 (skip one) 

→f ami l y ,  wh os e in di v i du a l  me mbers  wi l l  h av e a 
d iv er se r an g e of  expect at i ons  an d ob jec t i ves .  
 
W e d el iv er  ou r  s erv i c e by  app oin t in g a di rec t or  an d 
a  man ag er  t o l ook  a f t er  each  fa mi ly .   T h ey wi l l  g et  
t o un ders t an d th ei r  re qu ir emen ts  in  d et ai l  an d s o  
prov ide a r es p on s e th at  meets  t h e best  in ter es ts  o f  
ev eryon e c onc ern ed.  
 
Ou r in de pen den ce an d f ocu s on  s erv i ce h e lps  us  t o  
ach iev e th is .   H av in g n o  produ c ts  t o s e l l ,  we 
c onc en trat e on  se l ec t i n g th e best  o f  th e best  
in v estmen t  man ag ers ,  mon i to r i n g  th e ir  per f or man c e 
on  th e fa mi l y ’ s  beh a l f .  
 
W e are  a ls o ab le t o ac t i v el y  par t i c i pa te  i n  f ami ly  
weal th  m at te rs ,  se t t i n g u p  f ormal  f a mi l y  meet in gs 
e ach  y ear  at  wh ich  we work  t h rou gh  th e l ogi c  of  al l  
th e  i ssu es  in  a  way th at  i s  pl a in ly  s een  to be  
impart i al .  
 
In i t ia l l y  t h i s  appro ach  may pr odu ce t en s ion s.   Bu t  
as  a pl an  f or  t h e  fu tu re emerges an d every on e f ee l s  
more  s ecu re  a bou t  h i s  o r  h er  own  p os i t ion ,  th e  
f ami l y  meet in gs bec ome more  en joya bl e an d 
c ons tru c t i ve ,  ev en  rel ax ed an d s oc i abl e.   
 
T o  pre pare  a s t ru c tu red t r ans paren t  an d fa i r  
a pproach  to a wel l  p lann e d su c cess i on ,  we ask  
e ach  f ami l y  memb er  a  n u mb er of  qu est i on s  ( see 
p an e l  on  p age 1 1) .   Th e ir  ans wers  gi ve  u s  re al  
in s igh ts  in to  t h e ir  person al  an d e mot i on a l  aims .   
T h ey  a ls o en abl e u s  t o pu t  wider  qu est i on s  to t h e 
f ami l y  as  a  wh ole –  f o r  ex ample :  
 

•  W h at  i s  th e ro l e o f  th e f ami l y  bu s in es s? 
•  I s  i t  pu rel y  ec on omic?  
•  I s  i t  to  p rov i de  th e  f ami l y  wi th  a  me an s  o f  

t ran s ferr in g wea l th  t o fu tu re  gen era t i on s? 
•  H ow is  th e  f ami l y  to  g o ab ou t  ach iev in g  

th e ir  bu s in ess  g oa ls ?  
•  A re th er e s oc i al  o r  ch ar i t ab l e pu rpos es  th a t  

sh ou ld  a ls o be  k ept  in  min d? 
 
T h e con t ro l l i n g par t i es  i n  th e fami l y  bu s in ess  s pen d 
a  t r emen dou s amoun t  of  th e ir  t ime crea t i n g  v alu e 
an d dr i v in g th e bu s in ess f orwar d.   E v en  i f  th ey  
h ave th e  r i gh t  sk i l ls  t o dev e lo p a bu s in es s th at  
mi gh t  h av e been  s tar t ed  3  or  4  dec ades ear l i er ,  → 
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→at  so me poin t  in  t ime th ey h av e t o l eav e 
i t  an d rec e iv e th ei r  re war d.   A t  th at  p oin t  
th ey  n ee d to  t r ansfer  s o me of  th e  v alu e  
an d th e or gan isat i on  th ey  h av e cr eat ed  
e i t h er  to  a  f am i l y  memb er  or  des erv in g 
e mpl oy ee.  
 
I t  i s  mos t  i mpor t an t  th at  t h i s  ex i t  s t ra te gy 
sh ou ld  n ot  b e l e f t  un t i l  th e mom en t  wh en  
i t  n eeds to  b e imp le men te d.   An  ex i t  
s t r at egy n ee ds to be th ou gh t  ou t  wel l  i n  
a dvan c e,  ev en  du r in g th e bu i l din g s t ag es  
o f  th e bu s in es s i ts el f .   In  th e en d,  an  e xi t  
s t r at egy sh ou ld produ ce a  t ran s act i on  th at  
i s  an  a lmost  i n s ign i f ic an t  ev en t ,  bec au se 
i t  h as  be en  pl an n ed an d prepar ed f or  l on g 
b ef ore i t  c omes to  e xecu t ion .   I t  is  in  th e  
p lann in g  an d prep ar at i on  th at  t ru e v a lu e 
c an  be c re at ed.  
T h is  is  wh er e th e Mu l t i  Of f i ce  F ami l y  
Of f ic e can  p l ay  a par t i cu lar l y  v alu a bl e 
r ol e.   H i s tor i c  is su es wi th in  th e  f am i l y  
o f t en  requ i re an  ou ts ider  t o  h el p res o lv e 
th e  i n terpers on a l  t en s ion s  th a t  can  exi s t  
b etween  fam i l y  mem bers  an d th e in - l aws .    
 
T h i s  works  b est  wh en  th e ou ts ider  i s  
s omeon e wh o,  w i t h  l i t t l e  t o prov e to h im 
or  h ers el f ,  i s  a bl e t o  work  t o t h e f ami ly ’ s  
a gen da r ath er  th an  th ei r  own .   I t  obv i ou s ly  
t ak es so mebody  w i th  f ac i l i t at i on  sk i l l s ,  an  
o pen  an d i mpart i a l  c o mmun ic at or  wh os e 
e mot ion al  matu r i t y  en ab les  th em to  c op e 
wi th  di ss en t  wi t h ou t  e xp en d in g un du e 
a moun ts  o f  t ime on  in di v i du al  f am i l y  
o bstac les .   Th is  s omet i mes c an  requ i re  a  
p erson  wh o can  l i ve  w i th  ambigu i ty  an d 
wh o al s o  h as a th i ck  s k in !    
 
U l t imat el y  th e ou ts ider  t h e f ami ly  u ses 
sh ou ld  en joy  bu i ld in g th in gs  an d work in g  
wi th  peo pl e,  a  p erson  wi th  compass i on  
an d emp ath y  wh o c an  th in k  s t ra te gi cal l y  
an d n ot  j u s t  tac t ic al ly .  
 
In  th e cas e of  my own  f i rm,  K ey  T ru s t , → 

Evolution of the Family Office   
Brian Clarke continues.. 
 

→we c er ta in ly  adh ere  t o t h es e pr in c ipl es  
in  work in g  w i th  we al th y  f am i l i es .   W h en  
we f i rs t  ge t  t o kn ow a fa mi l y ,  th e is su es 
th a t  we t ry  t o ad dress  f r om th e ou tse t  
in c lu de es ta bl i sh in g  ou r  en gagem en t  wi th  
a  c lear  l eg al  c on t rac t  an d a  d ef in ed 
f in an c ial  p os i t i on .  
 
W e th en  seek to  me et  an d u n ders tan d al l  
th e  k ey s t ak eh olders  an d ch arac t er s  
in s id e an d ou ts ide  th e  bu s in ess .  T y pic al l y  
we w i l l  d ra w a  ‘ gen o gra m’  –  a  f ami l y  t r ee  
th a t  sh ows  wh o is  mal e,  wh o i s  f e male,  
wh o is  a c on trol l in g par t y  an d s o on .   W e 
l i ke t o t r y  an d un d ers tan d th e  ro le of  th e 
v ar iou s  par t i es  i n vo l ved an d th e ex ten t  o f  
th e ir  power.   T h i s  en a bl es  u s  to  
d is t i n gu ish  f ro m th e  b eg in n in g th e 
d i f f eren c e bet we en  own ersh ip  an d 
man ag emen t . 
 
W ould J oh n  D  R oc k ef el l er  r ec ogn is e th e 
modern  Mu l t i  Of f i c e F am i l y  Of f i ce?  I  th ink  
h e wou ld :  ev en  wh i l e h e  was gi v in g  away  
more  th an  h al f  o f  h i s  $9 00  mi l l i on  f or tu n e,  
su cc es s i on  pl ann in g  an d th e in ter es t s  of  
e ach  fu tu re gen erat i on  were as  mu ch  p ar t  
o f  h i s  th ink in g  as  th ey  are  o f  ou rs .□  
 
 

Ke y Trus t typ ica l ques t ions  to  fami lies  
 

W h at  i s  an  i de al  d ay f or  y ou?  W h at  wou ld y ou  
b e doin g?  H ow wou ld i t  ch a l l en ge y ou?  W h at  
r es pon s ibi l i t y  does i t  in vo lv e?  
 
I f  you  wer e gi v en  £25  m i l l i on  today  –  h ow wou ld 
i t  ch an ge y ou r  l i f e?  
 
H ow wou ld  y ou  l ik e t o  b e remembere d wh en  you  
h ave g on e?  W hat  le gacy do  y ou  wan t  t o l eav e? 
 
W h at  wou ld you  l i ke  t o ac com pl is h  in  th e  n ext  
f iv e y ears  –  an d wh at  are  th e  o bs tac l es? 

 
F in al ly ,  wh at  do es  th e  ph rase “ t o  m ak e a  
d i f f e ren c e”  me an  to y ou ?   T h is  h el ps  us  
p erc ei v e  t o wh at  e xt en t  th ei r  th in k in g  i n v ol ves  
mon ey ,  an d wh eth er  i t  i s  c en t re d on  th e f ami ly  
o r  on  wider  c ommun it y  an d s oc i al  i ssu es .  
 
W e t hen  pr ep are  a s t ruc tu r ed ,  t r an spar en t  an d 
f ai r  a ppr oach  t o a w e l l  p l ann ed  s uc ces s i on .  
ww w. key- t r us t . com  
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